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Parting words from Forbes 


Departing Director Don Forbes 
has several wishes for ODOT 
employees and the department. 
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Speeder beware 


New police car pads placed 
alongside I-5’s Terwilliger curves 
make catching speeders easier. 
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Random drug and alcohol 
testing — the first six-months 


DOT's commercial driver license holders have 

undergone the first six months of random drug 
and alcohol testing under new federal regulations, and 
the results are reassuring. 

“The results are definitely encouraging. There is not a 
high incidence of drug use or alcohol misuse among 
tested employees in comparison with other employers,” 
according to Bill Hayden, ODOT’s Drug and Alcohol 
Program coordinator. 

From May 1995 to October 1995, 460 drug tests were 
given randomly to a pool of 1,300 CDL holders. Of 
those 460 tests, nine tests, or 1.9 percent, returned 
positive. For the same time frame and from the pool of 
those selected for drug testing, 204 tests for alcohol were 
given. Two tests, or 0.9 percent of all alcohol tests, 
returned positive (.02 blood alcohol content or above). 

ODOT?’s test results are similar to the Washington 
Department of Transportation. Nine tests out of 491, or 
1.8 percent, were positive for WDOT. A recent multi- 
state report showed that Colorado ranks highest among 
19 reporting states with an 8 percent occurrence. Virginia 
placed second highest with a 7 percent occurrence. 

Hayden stressed that the testing program is designed 
to provide a safe work environment by eliminating the 
use of drugs and misuse of alcohol by employees 
required to have a CDL to perform their work. The 
program is not intended as a punishment. ODOT 
maintenance employees, their supervisors and heavy 
equipment mechanics are all eligible for the testing. 
Motor carrier enforcement officers who perform winter 
snowplow duties are also included in the pool. 

Hayden said concerns arose when the testing began. 

“There have been some employee fears expressed 
about the testing, including privacy issues and some 
general resistance to being tested, period,” Hayden said. 

Some employees have complained that their crews 
were targeted for testing. But, Hayden said that’s the 
nature of random testing — your crew could get picked 
often or not at all. 


Drug and Alcohol Testing Summary 
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Marijuana 


Cocaine Phencyclidine Opiates Amphetamines Alcohol 


“Bio-Med (the testing contractor) holds monthly 
random drawings of numbers assigned to crews. When a 
crew’s number is picked, the employees are tested. The 
number then goes back into the drawing pool, and 
could be selected the following month. Some crews have 
been tested three times and some not at all,” he said. 

Employees who tested positive were cooperative for 
the most part with the consequences. 

“Most employees who tested positive were offered a 
“last chance agreement” requiring them to enter treat- 
ment and stay free of drugs or alcohol when they return 
to work,” Hayden said. “However, three employees were 
dismissed because they failed to seek treatment as 
instructed, or had other performance problems.” 

He added that employees have the opportunity to 
come forward and enter a treatment program. 

“An employee called us and said that he had used 
marijuana. The employee was afraid of testing positive 
and wanted to know what to do. We recommended the 
employee see Cascade Centers (the state’s employee 
assistance provider) and enter treatment immediately.” 
(Written by Beth Wilson, 986-3429.) w 


PUC employees: Welcome to ODOT! 


L took a lot of discussion, stakeholder involvement, 
review, and just plain hard work, but ODOT is now 
getting ready to welcome 325 people into the agency 
from the Public Utility Commission. 

January will mark the formal integration between DMV 
and the PUC’s Motor Carrier Transportation Programs. 

“The PUC Hearings functions have been operating at 
ODOT’s DMV headquarters for some weeks now. 
January will be a time of welcome for them, as well as 
for all the people integrating into ODOT from many 
other areas of the PUC,” said Tom Luther, ODOT 
transition manager. 

Integrating functions include Program Administra- 
tion, Support Services, Registration Services, Safety 
Services, Safety Enforcement, Collections, Audit, Rail 
Safety, and Rail Service. 

“We are very proud and happy to have them aboard,” 
said Jane Cease, manager of DMV. “We’ve been work- 
ing together for years as two agencies. Now we can work 
as one.” 


A great deal of planning and groundwork has been 
done to ensure a smooth integration process. 

“We've had an ongoing dialogue with staff of both 
agencies and representatives of the motor carrier industry 
to help define the new organizational ‘face’ of DMV, and 
progress has been made on many fronts,” said Gregg Dal 
Ponte, currently a member of the PUC Transportation 
Program management team, who will join DMV’s 
management team in January. “The collaborative process 
we are using has been enthusiastically embraced by staff 
and industry participants alike, as we all look to the future 
of motor carrier operations in Oregon.” 

Ben Wallace, ODOT acting deputy director, said “From 
my vantage point, the last few months have been a bit 
traumatic for everyone involved in the integration. I’m 
looking forward to welcoming and recognizing the 
quality people involved with these functions. We have a 
commitment with the motor carrier industry, and we will 
do our best to maintain the excellent service level our 
customers have come to expect from both agencies.” w 


PS&D Re-engineering 
at and where we’re going 


Where we're 


Imost every ODOT employee has heard the 
term ‘re-engineering, and for many it may 
seem vague and somewhat disturbing. 

However, for more than a year, those ODOT 
employees who are involved in project selection 
and development re-engineering have been 
working toward a positive revolution in the way 
projects are selected and developed, and in how 
ODOT is structured. 

“We're really excited about the accomplish- 
ments we’ve had in the past months. Everyone 
who is directly involved in this process will be 
approaching their work differently — going 
about the same types of jobs, but bringing a more 
collaborative attitude to their work,” said Jay 
McRae, manager of the Re-engineering Core 
Team. 

The people involved in the re-engineering 
program began the first phase of implementation 
in late October, with Prototyping, Computer 
Modeling and other actions that help ODOT to 
focus on better customer service to the citizens 
and transportation users of Oregon. 


Prototype Areas and Solution Teams 


“We are creating prototypes of new organiza- 
tional units, called ‘Areas,’ ‘Solution Teams,’ and 
‘Tech Centers.’ These new units will give us 
insight into how the new process will work when 
it is implemented statewide,” said Molly Cary of 
the Core Team. 

Areas will define a geographic location aligned 
with local government boundaries rather than 
what is convenient for ODOT. Solution Teams 
will be stationed in particular Areas, and will be 
assigned responsibility for specific projects. Tech 
Centers will contain expertise in many fields, 
and act as a resource to the Solution Teams, 
allocating and more efficiently budgeting the 
time and work of those who have specialized 
knowledge and experience. Once these proto- 
type units are in place, they will begin working 
on real projects. 

“Since this is a test situation,” Cary said, 
“prototype project work will have some limita- 
tions in simulating the vision for how the new 
process will work when fully implemented. 
During Phase One, two prototype Areas will be 


established, in Salem and in Medford. The Salem 
Area includes Marion, Polk and Yamhill counties. 
The Medford Area encompasses Jackson and 
Josephine counties. A Tech Center will be located 
in Salem to support both Areas. Each Area will 
have Solution Teams, who will be assigned 
responsibility for a variety of projects.” 


Customer Service 


“We have tried to make sure that everybody 
involved with project selection and development 
participates either in prototyping, or in position- 
ing ODOT to provide better overall service,” Cary 
said. 

Here is a list of the actions to be taken, referred 
to as managed deliverables, and what they are 
expected to accomplish: 

p Field personnel who perform construction 
and project development or location, will 
be combined. This action consolidates 
management roles and pools staff in a way 
to provide continuity of projects from de- 
velopment through construction. A major 
hand-off will be eliminated, and the review 
time needed before letting of contracts will 
be shortened. 

p Geometric road design will only be done 
once; phase two design work and final de- 
sign work will be combined. This allows 
two activities to be done at the same time, 
eliminating another major hand-off. 

p New methodology and criteria for select- 
ing projects will be finalized and used. 

This effort is underway in the Transporta- 
tion Development Branch. The new 
method will be used along with Stake- 
holder Area Group (SHAG) input, to se- 
lect solutions to transportation problems. 

p Geographically-focused Project Teams 
will be formed for all construction and 
non-construction types of transportation 
solutions. These teams are different from 
the Prototype Solution Teams discussed 
previously. Teams will be formed using 
people currently working on a project, or 
available to work on a project, regardless 
of location. No permanent relocations of 
personnel will be required, except possibly 
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for the team leaders. 

p Project Team Leaders will have empower- 
ment agreements developed for each solu- 
tion. These agreements will set clear per- 
formance expectations and accountabili- 
ties, remove administrative obstacles, and 
empower Team Leaders to get the work 
done. 

p Project Teams will become partners with 
affected local agencies. Project Teams will 
be encouraged to develop partnerships 
with stakeholders outside ODOT. 
Through partnering, local leaders can help 
ODOT reach the best solutions to trans- 
portation problems, and help build com- 
munity participation and support while 
maintaining financial accountability. 

p Transitional Tech Centers will be formed 
to support Project Teams. These Tech 
Centers will be formed using existing fa- 
cilities, resources and personnel, and will 
remain in place until permanent Tech 
Centers are established. These transitional 
Tech Centers will be different from the 
one developed as a prototype. Employees 
will have limited practice using and main- 
taining multiple technical expertise. 

p There will be a resource allocation process 
that will include partnerships. This pro- 
cess will be developed to allocate people, 
money and facilities beyond work plan- 
ning. This process will also help build a 
network of partnerships between Project 
Teams, external stakeholders, and transi- 
tional Tech Centers. 


Computer Modeling 


“This is a very important and interesting part 
of the re-engineering process,” Cary said. “Con- 
sultants from DMR Inc. have joined us to de- 
velop a computer model of the new process and 
organizational structure. This is so we can see 
how it works when you look at the number and 
variety of resources needed for a particular type 
of job.” 

Cary said the model will also test various 
scenarios and categories of transportation 
problems, and project them forward. 

“The model also allows us to detect 
any bugs or bottlenecks, and correct 
them.” 


rains of late 


November brought 


Schedules and Details 


flood damage to 


the northwest 
corner of the state. 
The Roaring River 
Bridge located 20 
miles east of 
Estacada on Ore. 
224 was damaged 
and closed Nov. 28 
when high water 
eroded an embank- 
ment, and storm 


debris shifted a 


support footing 
underneath the 


bridge’s west end. 


ODOT?’s John Kazmierski looks at the end of the bridge, which dropped about 10 inches. 
A temporary metal bridge now serves as the only link between the remote communities of Three Lynx and 
Ripplebrook and the more populated regions of Clackamas County. The temporary structure, a panel/segment 
bridge system, was provided by the Federal Highway Administration. It was transported in pieces from Washing- 
ton to the site and assembled. Permanent repair or replacement options are being evaluated. 


“The Steering Team targeted a 14- 
month time frame beginning Nov. | 
for Phase One,” Cary said. 

Recruitment is underway for 
Prototype Area Managers, Solution 
Team Leaders, a Tech Center Ad- , 
ministrator, and an Implementation 
Team Manager. 

“The Implementation Team will 
replace the Core Team as the project 
management function for the re- 
engineering project,” Cary said. “In 
addition to managing the implemen- 
tation of re-engineering, this team 
will be responsible for monitoring 
service levels and organizational 
health by providing recommenda- 
tions and solutions to problems that 
arise to the Steering Team.” (Written 
by Mac McGowan, Technical Services 
and Support Services public informa- 
tion representative, 986-3451.) ¥ 


Husby asks partners to help work 
toward a sound transportation future 


tressing cooperation and community involvement as 

major ways to resolve population growth and 
transportation funding issues, Ken Husby spoke recently 
to the Asphalt Pavement Association of Oregon. 

Husby said the message he gave is a universal one for 
ODOT. He spoke of problems brought on by Oregon’s 
rapidly expanding population, livability and economic 
growth issues, and how they relate to transportation. 

“We know that Oregon’s population will grow by 
more than 1 million people in the next 20 years,” he 
said. “What we don’t have at this point is consensus on 
how to finance the maintenance, preservation and 
construction of our transportation infrastructure” that 
will handle the population boom. 

“Finding the funding to protect livability while 
encouraging economic competitiveness is the greatest 
challenge facing the transportation community today,” 
Husby said. 

ODOT is working to meet those challenges by becom- 
ing a better partner with local governments and with the 
transportation industry “in a strong effort to better serve 
the needs of Oregonians,” according to Husby. 

Transportation funding wasn’t an issue in past years. 
But times have changed, with no comprehensive fund- 
ing package approved by the Legislature since 1991. 
Federal funds are shrinking now, too, Husby said. 

“Put simply, lack of adequate funding has changed 
our focus from modernization to preservation,” he said. 
ODOT has met the challenge by reducing costs through 
reorganizing and simplifying operations, reducing levels 


Improvements make travel 
safer on Century Drive 


inter sports buffs traveling Ore. 372, Century 
Drive, will find their trip to Mt. Bachelor safer. 

A three-year Corridor Safety Improvement Project has 
resulted in a marked decrease in the number of acci- 
dents on 11 miles of Century Drive, between Dillon Falls 
Road and the Sunriver Junction. 

By working with local law enforcement and busi- 
nesses, ODOT strove to reduce the number of serious 
injury crashes related to excess speed and icy road 
conditions on Century Drive during the winter season. 
In 1992-93 when the program first began, there were 
eight injury crashes in the corridor. That number was 
reduced to one injury crash in the 1993-94 season, and 
further reduced to zero for the 1994-95 season. 

The program involved a grant with Deschutes County 
Sheriffs office to provide targeted enforcement on the 
corridor, and additional assistance from the Oregon 
State Police. Brochures explaining the hazards of winter 
travel on Century Drive were distributed through local 
winter-related businesses. 

This summer ODOT completed a series of modifica- 
tions to Century Drive that will improve safety condi- 
tions. Trees were removed alongside the road to reduce 
shade and speed-up snow melt, and an extra chain-up 
area was constructed. The entrance to Wanoga Snow 
Park was widened, making it more accessible to recre- 
ational vehicles and vehicles pulling trailers. Decelera- 
tion lanes were constructed at Wangoa and Virginia 
Meissner snow parks, giving vehicles turning into the 
parks an opportunity to slow down without interfering 
with traffic on Century Drive. 

Two law enforcement turnouts also were constructed, 
providing safe areas for officials to monitor traffic. 

Drivers can also do their part to make winter travel on 
Century Drive safer, said Larry Christianson, ODOT 
Roadway Safety Program Coordinator. 

“Slow down — it increases your reaction time, and 
buckle up, it’s your best defensive move,” he said. “Driv- 
ers should also watch for ice, especially in shaded areas. 
And remember, four-wheel drive vehicles don’t stop any 
faster than two-wheel drive vehicles on ice.” (Written by 
Laurie Gould, Region 4 public information representative, 
588-6224.) 0 


GASBOY 


of management and becoming more like a private 
business than ever before. 

Husby cited re-engineering of ODOT’s project 
selection and development process as the next step in 
the department’s evolution. At a minimum, he said, 
ODOT will deliver “a 50 percent reduction in project 
delivery costs and time.” 

Husby told the APAO audience that ODOT’s general 
direction is changing toward a focus on delivering 
transportation facilities and services to Oregon’s com- 
munities. The department will work to fill in the gap 
between the limited dollars available versus what needs 
to be done statewide through: 

p Making ODOT smaller over the next four years 

by “focusing on core competencies of engineer- 
ing, maintenance and transportation planning” 
while contracting out supporting services and 
eliminating services provided better by private 
enterprise. 

p Becoming more accessible to the public and to 
business. 

p Putting the ODOT Strategic Plan to work; focus- 
ing on core business practices and building 
stronger partnerships with transportation stake- 
holders and industry. 

Transportation finance was one of two initiatives 
presented to the Transportation Commission recently 
by Gov. John Kitzhaber, Husby said. The other was 
making ODOT a leading agency in addressing transpor- 
tation and land use issues. 

The finance issue was stressed in Husby’s speech. He 
told the crowd that Oregon needs to develop “a coordi- 
nated, efficient funding package for the 1997 Legislature 
and beyond.” There are no details yet on what the 
solutions to Oregon’s transportation funding dilemma 
may be, he said; but there are some early ideas about 
how those solutions will be developed. 

“We have the active encouragement, participation and 
leadership of the governor. Next, we are expanding our 
base of support for transportation funding by involving 
more Oregonians — especially opinion leaders — in 
developing a comprehensive approach to transportation 
funding,” Husby said. 

One of the ideas perking: regional stakeholder meet- 
ings to identify key transportation systems needed 
locally, determining the sizes and dollar amounts of 
projects necessary to meet looming growth challenges. 
The meetings also would help people better understand 
the gap between what the statewide transportation need 
is and what Oregon can afford to do given the current 


Continued on page 8 


The gas tax, gathered at Oregon’s fuel 


pumps, is the revenue for the State 


Highway Fund. But, as cars become 
more fuel efficient, less gas tax revenue 


reaches the fund. That, combined 
with no gas tax increases, places 


projects to maintain the highway 


system before projects that would 
improve the system. 


Ken Husby, interim director, says 


partnerships with local governments 


and with the transportation industry 
are ways to meet funding challenges. 


December is 
National Drunk and 
Drugged Driving 
Prevention Month 


Did you know? 

p 16,600 people were killed na- 
tionwide in alcohol-related 
crashes in 1994, compared to 
19,887 killed in 1991 —a15 
percent decline in just three 
years. MADD, state and local 
community efforts are show- 
ing results. 

p 80 percent of all occupants 


killed in alcohol-related crashes 
are unrestrained by safety belts. 


Safety belts are needed to pro- 


tect yourself and your family 
against impaired drivers. 
p Alcohol-related highway 


crashes are the leading cause of 


death for adolescents and 
young adults in the United 
States. 


p Inthe United States, someone 
dies in an alcohol-related crash 


every 30 minutes. Every two 
minutes, someone is injured. 
p The thought of spending 


$800,000 this holiday season is 
outrageous to most people, but 


that’s the price we pay every 


time someone dies at the hands 


of an impaired driver. 
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Don Forbe 
Departing ODOT Director 


Sandy DeLuna 
Human Resources/Organization 
Development Manager 


HR/OD Manager Sandy 
DeLuna summarizes the 
results of the 1995 Pride in 
Public Service survey. 


WAVPccaee my last director’s column isn’t as easy as I 
thought. As an engineer, words don’t always 
come easily. 

But this last column is different. There are so many 
things that might be said, that should be said. While the 
normal temptation is to reminisce about the past and 
the achievements recorded because of all of you, I want 
to share more than that. It’s in that spirit that I make 
these four wishes. 

First, I wish that ODOT no longer be faced with the 
“interesting contradiction,” which says people have to 
be at their finest simply because the organization is not. 
I hope ODOT improves so that all of you continue at 
your finest while the organization is at its finest as well. 

ODOT, like any organization, has the power to perform 
only because of the combined energy of its people. The 
organization is at its finest when people are fully trained, 
united in a sense of direction and committed to a course 
of action. If one or more items are missing, it’s likely the 
organization will be only average, or worse. 

An example close to home is the implementation of 
re-engineering at DMV, where customer service 
dropped to unacceptable levels on several occasions. 
We’ve successfully bounced back from those drops 
because employees behind the scenes unleashed extraor- 
dinary efforts and because DMV field office staff con- 
tinue to be professional, courteous and helpful. Basi- 
cally, they made their customers feel better about an 
otherwise frustrating experience. 

Second, I wish that each of you will seize the opportu- 
nity available to you to improve your own capability and 
make a difference. 


ate last summer, ODOT employees evaluated the 

Pride in Public Service Program. The Human 
Resource Development Section and Navran Associates 
surveyed a group of randomly selected employees (plus 
a handful of volunteers) using a questionnaire that 
closely replicated the 1992 survey from which the 
program was developed. 

To really understand the 1995 survey results, we have 
to look at what the key issues were in 1992 and how 
those issues were addressed. Those 1992 issues became 
the focus of the department’s ethics enhancement 
initiatives. The 1995 survey results provide a picture of 
how well ODOT has done in addressing those issues. 

p Our formal mission is better known today than it 
was in 1992, and employees see value in using it 
as a reference point in decision-making. 

p We accomplished what we hoped by revising the 
department’s ethics policies after the 1992 survey 
results told us those poli- 
cies were unclear and un- 
fair. The 1995 responses 
indicated definite im- 
provements in both those 
areas. 

p The department’s ethics 
tools (Safe Haven and the PLUS model) are per- 
ceived as being quite effective. These tools were a 
result of the 1992 survey, and were designed to 
enhance ethical decison-making by providing av- 
enues for policy interpretation and clarification. 

p While there is still agreement on ODOT’s most 
important values (valuing employees, public trust 
and safety) the consensus thins out when it 
comes to the other seven values. Many of the re- 
sponses to the “open-ended” questions in the 
survey focused on the anticipated results of ini- 
tiatives such as re-engineering and restructuring. 
The perception of some employees is that these 


6 We accomplished what we hoped by 
revising the department’s ethics policies after 
the 1992 survey results told us those policies 

were unclear and unfair. 99 


Part of the process of bringing ODOT up to the level 
of its talented, dedicated work force has been implemen- 
tation of three key initiatives—team development, 
performance measurement, Pride in Public Service. 
Although ODOT has won national awards and recogni- 
tion for them, I find employees confused, and suspi- 
cious, about the intent of the initiatives. 

When fully implemented, and that has not yet hap- 
pened, they provide the necessary foundation for 
continuous improvement. An underlying principle is 
that each of the initiatives represents a tool that you, as 
an individual employee of ODOT, can use to make 
yourself more capable. As you are better able to help 
shape the quality of our products, services and work- 
place, you'll have an opportunity to make a difference in 
a far greater manner than you've had in the past. Some 
may choose not to take advantage of the opportunity, 
and that is your right. 

My third wish for ODOT is short. May you strive to 
serve your customers better than anyone else in 
America. 

I think all of these wishes are within your grasp. It 
won't be easy, but achieving excellence is a challenge I 
know you can meet. 

I recently remarked that I came into state service 
holding public employees in high regard. I have gained a 
several-fold increase in respect for how you are able to 
succeed in a very difficult environment. These are very 
trying times and yet you demonstrate time and time 
again you are able to provide excellent public service. 
Finally, then, what I most wish to pass along to each of 
you is my thanks for your help. © 


Survey results show PRIDE program better understood 


initiatives could result in increased work loads 
and layoffs, both of which are seen as being at 
odds with our values. 

p Communications are still an issue, but with a new 
twist. The old issues were around communicating 
ODOT?’s ethical expectations and standards. The 
new issues concern not just communicating with 
the employees about controversial decisions, but 
communicating with the public at large about the 
value of the work being done by ODOT employ- 
ees. 

p There is still a perception that a double-standard 
exists in the department. Employees continue to 
feel that managers expect more of employees 
than of themselves. 

We have shown some improvements, and we need to 
continue to improve. The issues will be addressed in the 
months ahead. Some may see resolution much sooner as a 
result of other work that is 
being done in the depart- 
ment. For example, our 
strategic planning work 
provided an opportunity to 
take another look at our 
mission, vision and values. 
That second look, combined with feedback from the 
PRIDE survey, indicated 10 values were too many to bea 
useful day-to-day guide. Consequently, work is being 
done to consolidate and refine our values to a manageable 
few that still reflect the intent of our original set of 10. 

In the coming weeks and months we will determine 
how to address the ongoing as well as the emerging 
issues that were apparent in the survey results. You'll be 
seeing and hearing of some of those efforts as they are 
developed. We will keep improving the Pride in Public 
Service Program as ODOT moves toward being the best 
organization our customers, employees, partners and 
stakeholders have ever experienced.v 


Focu 


Before you take a hammer to your hard 
drive...Call the ODOT Help Desk team 


t was a Tuesday afternoon and all heck had 
broken loose. 

The mainframe computer connection to the 
National Driver Registry was down. Calls were 
coming in to the ODOT Help Desk from DMV, 
the State Police and Department of Human 
Resources, which all depend on the registry for 
crucial information. 

If that wasn’t enough, the Salem 3 Mainframe 
Relay also had given up the ghost, stymieing 
workers in many ODOT locations — including 
some DMV offices — who needed access to 
mainframe computer data to serve customers and 
do their daily work. 

The ODOT Help Desk staff was hard at work. 
The pressure was building while people worked 
on the solutions that would re-connect hundreds 
of computers back on-line. But, the stress didn’t 
show in their faces. It was obvious that the 
problems and complaints were being handled by 
the level-headed and good-natured Help Desk 
staff as if it was just another day at the office — which, 
in fact, it was. 


Help Desk solves computer woes 


If you have a computer problem, the Information 
Systems Branch Help Desk is the place to call. ISB 
created the Help Desk about two years ago to handle 
questions from ODOT’s growing number of computer 
customers. There are two sides to the telephone help 
service: for DMV’s computers, the number is (503) 986- 
4100; for the rest of ODOT, call (503) 986-3814. The 
two teams function with the help of lead worker Shelly 
Wiles. 

“We support more than 3,000 PCs statewide within 
ODOT. We also support mainframe connections for 
State Parks, Department of Human Resources, the State 
Police and the Department of Forestry,” Wiles said. 

Working at the ODOT Help Desk isn’t for everyone. 
It’s a demanding job that comes with a high stress level. 

“When you go home after a tough day, sometimes all 
you want to do is just sit down and stare at the TV, or 
_ just stare at the wall, in order to relax,” Wiles said. 

“Tt takes a special kind of person to work here. You 
have to be able to find the humor in the situations 
youre faced with. You have to be able to ‘think on your 
feet’ — to solve problems in 10-to-15 minutes or less 
whenever possible,” she said. 

“Having a ‘third ear’ is another critical skill needed 
here,” Wiles added. 

While answering calls and fixing problems, the Help 
Desk staff also tries to pay attention to what problems 
their co-workers are dealing with. Common problems 
then can be handled in a team effort. 


Team members specialize in software support 


Computer support is the Help Desk’s first job; it’s the 
single point of contact to solve computer problems in 
ODOT. 

“If we can help you, we will. If we can’t help you, we 
know who can,” Wiles said. 

Heading the list of services is software support for 
ODOT?’s large number of IBM users. A smaller group of 
Macintosh users in ODOT most often rely on private 
contractors and an informal users network to solve 
glitches. 

The ODOT Help Desk staff is fully trained in using 
Microsoft Office 4.3 for IBM, including PowerPoint, MS 
Word, Excel, Access and MS Mail. Advanced help is 


Frustration may make Right 
of Way’s Tom Augustyn feel like 
smashing his computet.... 


available from the Help Desk staff for questions about 
writing macros, doing searches or mail merges, and 
creating tables. 

Most calls to the ODOT Help Desk are for problems 
computer users can’t solve themselves. Equipment 
failures, revoked passwords, or getting printers to work 
are some of the more typical glitches handled by the 
team. 

But the Help Desk handles the unusual, too. Like the 
time a woman called asking for help removing a dead, 
rotting elk carcass from her driveway. After learning that 
the woman’s calls to several local authorities had 
produced no results, Wiles contacted the area ODOT 
maintenance crew, who removed the smelly mess. 

The ODOT Help Desk Team includes lead worker 
Shelly Wiles, Sandy Deglow, Debbie Tschauner, David 
Schmitt, Barb Gower, Allan Heckel and Dan Hepler. 
Heckel and Hepler work the Help Desk part-time, 
spending the balance of their week doing other jobs for 
ISB. Deglow and Tschauner are experts in MS Word and 
Excel, Schmitt and Tschauner know Access, while 
Deglow and Schmitt handle tough MS Mail questions. 

“There’s lots of constant change in computer technol- 
ogy — its difficult for those of us that work with it every 
day to keep on top of it all. I can imagine what most 
users go through,” said Schmitt. 

Schmitt is right. Working out a technical problem can 
be a nightmare for anyone — especially those of us who 
aren’t computer nerds. But not to worry. Even if you're 
faced with an immovable carcass of a computer, an 
emergency call to the ODOT Help Desk will usually 
result in a quick resuscitation for your ailing IBM. 
(Written by Ed Schoaps, a Macintosh user and public 
information representative for TDB and Governmental 
Relations, 986-3425.) 0 


But Help Desk team 
member Barb Gower usually 
can solve computer woes. 
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We support more 
than 3,000 PCs 
statewide within 
ODOT. We also 
support mainframe 
connections for State 
Parks, Department of 
Human Resources, the 
State Police and the 
Department of 
Forestry. 
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Tips for better service from the ODOT Help Desk team 


p Fora software question — Try pushing <F1> first to view the on-line Help menu while 


in your application. The answer may be right there. 


p When you call the Help Desk — Know your computer property tag number and Net 
Name; know your printer’s Net Name and Terminal I.D. 

p When describing your problem — Pay attention to what your machine is doing, espe- 
cially when it does what it does. Does it happen ‘always’ or ‘only when...?’ Look for 
trends, consistencies and inconsistencies in what your computer does or what you do 


with your computer. 


p The best time to call the Help Desk — Thursdays, for some odd reason. 
p The worst times to call — Mondays; and any day between 8 a.m. and 9 a.m. or between 


1 p.m. and 2 p.m. 
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Tan it1i0ns 


Appointments 


Promotions 


Retirements 


Jody Ambos, data entry operator, Salem. 

Andrew Anderson, principal executive/manager D, Salem. 

Barbara Branstetter, data entry operator, Salem. 

Amy Bundy, data entry operator, Salem. 

Rebecca Bushnell, data entry operator, Salem. 

Lynn Cartwright, information systems consultant, Salem. 

Robert Cox, highway maintenance specialist/entry, 
Ukiah. 

Vicki Cox, data entry operator, Salem. 

Debra Croner, data entry operator, Salem. 

Jeanne Davidson, data entry operator, Salem. 

John Dewey, parts supply specialist 2, La Grande. 

Earl Dodge, highway maintenance specialist/entry, Gov- 
ernment Camp. 

Dianne Finn, systems analyst 2, Salem. 

John Fleming, program technician 2, La Grande. 

Timothy Good, highway maintenance specialist/entry, 
Albany. 

Larry Graves, highway maintenance specialist/entry, 
Ukiah. 

Thomas Greger, accounting assistant, Portland. 

Mary Ann Hanson, highway maintenance specialist/ 
entry, Government Camp. 

Glenis Harrison, office coordinator, La Grande. 

Laurene Hill, systems analyst 1, Salem. 

Pearl Howell, data entry operator, Salem. 

Martin Hull, data entry operator, Salem. 

Dale Jones, data entry operator, Salem. 

Michael Jones, highway maintenance specialist/entry, 
Ukiah. 


Christie Kraemer, data entry operator, Salem. 

Carol Kramer, highway maintenance specialist/entry, 
McKenzie Bridge. 

Joseph Kyllingmark, data entry operator, Salem. 

Penny Long, data entry operator, Salem. 

Jyl McCormick, executive support specialist 1, Salem. 

Jeanette McLearn, electrician, Milwaukie. 

James Mitchell, data entry operator, Salem. 

Brent Munson, data entry operator, Salem. 

James O’Bannon, electrician, Grants Pass. 

Wilson Orso, systems analyst 2, Salem. 

Wendy Peterson, highway maintenance specialist/entry, 
Government Camp. 

Gregory Phillips, project coordinator, Salem. 

Karel Reckendorf, data entry operator, Salem. 

Tammy Robbins, office specialist 2, Salem. 

Mark Russel, data entry operator, Salem. 

Jo Anne Schiffner, principal executive/manager B, Salem. 

Debra Scott, data entry operator, Salem. 

Lori Scott, data entry operator, Salem. 

Susan Scott, data entry operator, Salem. 

Dahlia Sobleski, data entry operator, Salem. 

Teresa Spears, office specialist 1, Roseburg. 

Frank Steinbeck, highway maintenance worker, La 
Grande. 

Cheryl Stringham, data entry operator, Salem. 

Loren Terrill, highway maintenance specialist/entry, 
Government Camp. 

Benjamin Weinke, highway maintenance specialist/en- 
try, Ukiah. 
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Daniel Breckel, motor vehicle representative 1 to motor 
vehicle representative 2, Portland. 

Jimmie Brown, office specialist 2 to administrative spe- 
cialist 1, La Grande. . 

Wayne Chan, motor vehicle representative 1 to motor 
vehicle representative 2, Beaverton. 

Allison Hamilton, transportation engineer | to program 
technician 2, Salem. 

Pernita Humbard, programmer analyst to systems ana- 
lyst 1, Salem. 

Richard Juve, systems analyst 2 to information systems 
consultant, Salem. 

Sherri Kirkland, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Grants Pass. 

Christine Levy, systems analyst 2 to information sys- 
tems consultant, Salem. 

Dawn Lincoln, user support analyst 2 to systems soft- 
ware programmer, Salem. 

Bobbi Lockman, purchasing analyst 1 to grants/con- 


tracts coordinator, Salem. 

Michael Maley, engineering specialist 2 to transporta- 
tion engineer 1, La Grande. 

Brenda Martin, motor vehicle representative 1 to motor 
vehicle representative 2, Gresham. 

Carole Omans, motor vehicle representative 3 to user 
support analyst 2, Salem. 

Susan Raynor, motor vehicle representative 1 to motor 
vehicle representative 2, Brookings. 

Carolyn Sackinger, user support analyst 2 to data com- 
munication technician 2, Salem. 

Kelly Thompson, office specialist 1 to office specialist 2, 
Roseburg. 

P. J. Vanderzanden, user support analyst 2 to data com- 
munication technician 2, Salem. 

Sandra Walker, office specialist 2 to support services su- 
pervisor 2, Salem. 

Lance Westland, motor vehicle representative 1 to mo- 
tor vehicle representative 2, Medford. 
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Robert Biddle, highway maintenance specialist, 
Pendleton, retired in November after nine years of 
service. 

Neal McCallister, principal executive/manager A, 
Woodburn, retired in November after 30 years of ser- 
vice. 


Mildred Paulson, office specialist 2, Salem, retired in 
October after 19 years of service. 

Robert Vowell, highway maintenance specialist, 
Richland, retired in October after 18 years of service. 

Joseph Weber, highway maintenance speciaist, Moro, 
retired in November after 30 years of service. 
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Service award 


30 years 


Jean D’Amico, office assistant 2, Salem. 

Jesse Krater, administrative specialist 2, Salem. 

Joanne Peterson, principal executive/manager C, Salem. 
Barbara Pierce, principal executive/manager A, Salem. 


25 years 


Roy Clark, highway maintenance supervisor 2, Salem. 
Joseph Paiva, program technician 2, Salem. 

John Sargeant, engineering specialist 2, Portland. 

W. J. Schlitzkus, motor vehicle field office leader 1, 


Cynthia Gardiner, engineering specialist 3, Salem. 

James Houston, associate transportation engineer, 
Ontario. 

Richard Seales, highway maintenance specialist, Detroit. 


10 years 


Wade Ash, heavy equipment mechanic 2, Bend. 
Georgina Baldwin, engineering specialist 1, La Grande. 
Barbara Caine, investigator, Salem. 

Nick Carl, transportation engineer 1, Salem. 

Joel Guthrie, communication systems analyst 2, Salem. 


Jean D’Amico 


Lebanon. 


20 years 


Janet Coggins, administrative specialist 1, Salem. 


Michael Forrest, communication systems analyst 3, Sa- 


lem. 
Paul Hegstrom, hearings officer 2, Salem. 


15 years 


William Cochran, highway maintenance specialist, 


Government Camp. 


heavy foot might mean a lighter wallet for 
drivers speeding through Portland’s 
Terwilliger Curves. 

Six police enforcement pads built by mainte- 
nance forces from the Baldock Section provide 
police officers a safe area to monitor and enforce 
speed laws. The pads are located both north- 
bound and southbound. 

But, the biggest difference for drivers was a 
reduction in the speed limit from 55 mph to 50 
and designation of the route as a patrol priority. 

Police Officer Tom Larson spends his nights 
patrolling Southwest Portland, including the 
curves. He said rain or shine, motorists typically 
whiz through the curves sometimes 15 to 20 miles 
above the posted speed limit. In September, 

accidents or other hazardous conditions were 
reported to police on 24 of the 30 days of the 
month, he said. 

Larson said in addition to speed violations, 
officers will be concentrating on unsafe lane 
changes, following too close, and other infrac- 
tions. 


Letter 


Bill Peet — Gladstone, from Mathew Maloney, 


Bucoda, Wash. “Bill was the most courteous, efficient 


Sheron Janes, motor vehicle representative 2, Milton- 


Freewater. 


James Landon, parts supply specialist 2, Salem. 
John Larson, highway maintenance specialist, Govern- 


ment Camp. 


Oakridge. 


Donald McLane, transportation engineer 2, Eugene. 
Michael Sapp, highway maintenance specialist, Sandy. 
Larry Schulte, highway maintenance specialist, 


Milwaukie. 


Steven Sill, highway maintenance specialist, Ashland. 
Tony White, highway maintenance specialist, Austin. 


ODOT and State Police put the 
brakes on the Terwilliger Curves 


“Tt will take motorists 11 seconds longer to 
drive through the curves at 50 mph instead of 
55,” Larson said. 

The increased enforcement effort is well 
underway according to police statistics. From 
Nov. 13-30, impatient motorists collected ap- 
proximately 440 citations. More than 350 of 
those were for violating the new speed limit. 

Drivers traveling both northbound and south- 
bound are being ticketed equally and 75-80 
percent of the drivers reside in the Portland 
Metropolitan area, according to police reports. 

“What this tells us is that even though local 
drivers know about the changes in the curves, 
some are choosing to ignore them,” said Capt. 
Roy Kindrick of the Portland Police Bureau. 

“There has been a noticeable reduction in speed 
in the curves since the beginning of the campaign. 
There also appears to have been a major reduc- 
tion in accidents and calls for service. That’s even 
with the record amount of rain that we had last 
month,” Kindrick added. 

State and local transportation officials kicked 


know of this gentleman’s ability to deal with mental : 


warfare.” 


Ronald Losey, highway maintenance specialist, 


off a cam- 
paign in 
November 
aimed at 
reducing 
accidents and 
improving 
safety in the 
curves. A partnership agreement, signed by 
representatives from ODOT and the Portland 
Office of Transportation, state and local police, 
Western Insurance Information Services and the 
Southwest Neighborhood Association, outlined 
commitments to help reduce vehicle crashes in 
the curves. 

The partnering agreement is a win-win situation 
for all agencies and citizens involved, according to 
Bruce Warner, Region 1 manager. ODOT and the 
Portland Police are winners because fewer acci- 
dents will mean less of a drain on personnel 
resources. Both agencies have spent countless 
hours in the curves investigating accidents and 
clearing debris from the roadway, he said. w 


iN Ss vie ‘ by 
Barbara Pierce 


person we dealt with. He deserves recognition for his 
service.” 

Milwaukie Maintenance — from John Thomas, Mt. 
Scott Water District. “Thank you for your effort in 
cleaning the area along the center divider on I-205. Even 
after the heavy rains, there was minimal runoff onto the 
freeway. Your efforts made it a safer commute.” 

Raynard Smith — Eugene, from Richard Neyman, 
Kendall Ford, Eugene. “It was a very busy day at DMV 
(but when is it not). I was very pleased by Raynard’s 
great personality. Even though a rude man was yelling at 
him, he took it quite well. I just wanted to let someone 


Enid Stringer — Valley River Mall, from Sharon 
Thomas. “Today, I had the best service I’ve ever received 
by the DMV in my entire young life. Enid was very 
quick, efficient and very nice. 

Dallas DMV — from Don and Olive Upmeyer, 
Monmouth. “We are grateful for the time you took to 
take care of us.” 

Woodburn DMV — from Adeline Ingle, Hubbard. 
“To say the least, I am so delighted and grateful to have 
had by driver’s license renewed and to experience once 
again, DMV’s incomparable courtesies and attention to 
everyone.” 


Leading by example 


How do Region 1 employees commute without HAE cars? 


egion | headquarters employees faced a 
Rees in getting to work this past year. 
Relocation to a downtown Portland location with 
no employee parking has meant major lifestyle 
changes for many of building’s 200 people. 

ODOT?s decision to make such a bold move 
was to encourage the use of alternative forms of 
transportation by both its employees and the 
public. The big saving is the some 49,000 miles a 
month not spent behind the wheel of a single- 
occupant vehicle. 

But what has the lifestyle change been like for 
the employees. And has it made a difference? 
According to Joel McCarrol, the region’s transit 
coordinator, about 65 percent of the building’s 
inhabitants use some form of public transporta- 
tion — bus, light rail and rideshare. A handful of 
enthusiasts bicycle or walk. 

All travel modes require some amount of 
walking; however, Environmentalist Richard 
Beck, who lives across the street from the region 
headquarters, walks to work. 

“T moved this close on purpose,” said Beck. “I 
only have to gas up about once a month.” 

Several employees enjoy telecommuting and flex- 
hours, and ride sharing from as far away as Salem. 
Office Specialist Gail Smith rides the MAX light 
rail system. 

“T love it. I really can’t say anything bad about it.” 

Smith has only a block or two to walk and 
occasionally disembarks early for the exercise on 
her way home. 

Three employees commute full-time and five 
part-time by bicycle. Region surveyors Steve 
Muma and Doug Hardt compete for who can 
rack up the most miles. Each pedals 24 miles 
round-trip a day plus compete for extra miles 
after hours. 

Tri-Met buses carry the bulk of region’s com- 
muters — some from as far away as Hillsboro. 


Right-of-Way Agent John Baker and 
Office Specialist Glenda Bonham use 
their commute time to read or study 
Spanish. Others have found the time 
perfect for catching up on work-related 
mail. Saving gas and money and 
meeting new people has been a plus for 
many. 

The change was not as good for some 
as it was for others. For Program 
Specialist Michele Thom to fully 
commit to an alternative transportation 
mode she would have to ride the bus a 
total of three hours each day. 

“There’s more to my life than riding a 
bus,” said Thom, who now drives 16 
miles to a park and ride lot where she 
catches the bus for a 35 minute ride to 
work. 

For those who drive to work each day 
there’s a parking meter or pay-to-park 
lot waiting for them. 

The need to respond quickly due to 
the fragile health of her young son 
requires Tamira Clark, program and 
funding service coordinator, to drive 
and pay for parking. 

Personal commitments before or 
after work keep some employees 
behind the wheel, while others feel 
alternative transportation modes 
confine their mobility. 

Cynthia Ford, a member of the 
Oregon Transportation Commission, praised 
ODOT’s commitment to alternative transporta- 
tion modes. Ford said employees have the 
opportunity to lead by example — adjusting their 
commute to help meet local, state and federal 
goals for clean air, fuel conservation, wiser land 
use and reduced traffic congestion. w 


Husby seeks cooperation and involvement 


Continued from page 3 


financing structure. The current gap is $19.2 
billion over the next 20 years. 

“We will need to show the Legislature that there 
is broad support statewide for a comprehensive 
transportation funding solution that will meet 
our growing demand for more roads, rail services 
and public transportation,” Husby said. “The gas 
tax as a funding source is shrinking each year as 
cars get more fuel efficient. Despite more cars on 
the road driving more miles than ever, the 
Highway Fund is taking in less gas tax revenue 
per vehicle mile driven. And alternative fuel cars 
are nearly here. 

“While we must keep the Highway Fund intact, 
we also must find ways to finance a broader range 
of transportation system improvements,” such as 


rail and transit, “and through better overall 
system management,” Husby said. 

“Alternative modes and congestion manage- 
ment are transportation insider buzzwords to 
many people. But into the next century, Orego- 
nians will get to know these concepts well. 

“The alternative isn’t pretty: urban sprawl, 
unaffordable housing, a deteriorating infrastruc- 
ture — and losing the economic advantages that 
come with growth, that create jobs and that lead 
to long-term economic stability,” he added. 

“Governor Kitzhaber believes, and we agree, 
that our efforts in growth management and 
transportation funding must be community 
based to solve community problems.” (Written by 
Ed Schoaps, TDB and Governmental Relations 
public information representative, 986-3425. )w 


Winter Story Book wins 
international award 


DOT’s Winter Story Book received a 1995 International Blue Pencil Award from the 
National Association of Government Communicators. 
Written and coordinated by Region 1 Public Affairs Representative Kathy Conrad, the publi- 
cation took first place in the brochures and booklets category. Graphic design and layout for the 
booklet was provided by Claudia Breding from DAS Print Services. The booklet was printed at 


the State Printing Plant. 


The Story Book informs and educates the public through the media. The 16-page booklet was 
written to explain the department’s comprehensive inclement weather response methods and 
tactics. It also provides crucial safety tips for traveling in severe winter storms. 

Conrad said that news reporters call and ask for specific information and assistance as out- 


lined in the story book. w 
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Region 1 Public Information Representative Kathy Conrad 
rides the bus to get to and from work. About 65 percent of the 
region headquarters’ employees ride public transportation. 


Scholarship applications 
available in January 


lenn Jackson Scholarship applications will be 

available at all Oregon high schools and the 
ODOT Organization Development Office in 
January. The Oregon State Scholarship Commis- 
sion has revised the application to include 
information on all available private scholarships 
and directions for applying. 

Applicants must be dependents of current, 
regular status employees or retirees of the Oregon 
Department of Transportation or the Parks and 
Recreation Department who have been employed 
by their department for at least three years. 
Applicants also must be graduating high school 
seniors and eligible for enrollment as a full-time 
undergraduate at an eligible institution. Applica- 
tions will be evaluated on the basis of academic 
achievement, community activities and answers 
to essay questions. Financial need is also consid- 
ered. 

Completed applications must be returned to 
the Oregon State Scholarship Commission and 
postmarked no later than March 1, 1996. The 
Scholarship Commission handles all preliminary 
scoring and selection of finalists. In May, the 
selection committee meets to interview finalists 
and select winners. 

The final selection committe includes Tom 
Walsh, general manager, Tri-Met; Cynthia Ford, 
Oregon Transportation Commission member 
and daughter of Glenn Jackson; Gary Andeen, 
president, Oregon Independent Colleges Associa- 
tion, and; Gay Gregor, Oregon State Parks and 
Recreation Department Commission Member. 
Employees of both departments and family, 
friends and business associates of Glenn Jackson 
have contributed to the fund. No state funds 
were used to establish the fund or are used in the 
administration of the program. 

Applications are available through local high 
school counseling offices. 

Call Organization Development at 986-3861 for 
more information. w 


